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he projects considered for  
Site Selection's Top Deals of 2004 ranged 
far and wide. So did the innovation and 

creativity behind them.  
      As always, we started from objective jobs 
and investment data: total capital investment and 
number of jobs created. Then we took into 
account regional economic impact, value of jobs 
created, creativity, the role of incentives, 
competition for the project and speed to market. 
In some cases a particular economic development 
agency shone, but more frequently it was a team 
effort that included multiple agencies, utilities 
and other service providers, elected officials and 
company officials.  
      Of special note among the winners, and the 
entire candidate pool was the number of financial 
services deals, as companies manage risk by 
spreading out their operations geographically. 
Other projects were notable for the companies' 
and communities' sense of recommitment to an 
existing site. And, as always, the issue of existing 
or specially approved incentives was 
omnipresent.  
      Here, in alphabetical order, are the Top Deals 
of 2004:  

Alenia/Vought 
Charleston, S.C. 
$560 million; 645 jobs 
      As documented in our March 2005 issue, this project came along in the wake of the Palmetto State's courtship of Boeing's 
787 project. Not long thereafter, Italian firm Alenia Aeronautica and Vought Aircraft Industries were negotiating with Boeing 
and each other to form a joint venture to make fuselage sections for the 787, and the Charleston site rose quickly to the top.  
      At the state level, a US$116-million incentives package, backed by state bonds, could rise to as much as $160 million if an 
employment target of 1,400 is reached. Charleston County kicked in its own unique package, including subsidized leases during 
project construction, a revenue credit and a 30-year "straight-lined" fee-in-lieu-of-taxes, fixed at the 2002 millage rate.  
      Finally came hands-on negotiation work from elected officials like Gov. Mark Sanford, U.S. Sen. Lindsay Graham and U.S. 
Rep. John Spratt, backed by university research activity in composites and an already strong automotive cluster.  

Golden Hue 
For three of the Top 10 Deals of 2004, 
California was the place they ought to be. 

Stater Bros. Markets is making its vision a reality in Southern California with a 
$200-million headquarters and distribution complex.
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Serniconducior, Inlineon Technolo-
gies, Samsung, Sony and Todtba -
and connected to the $2.5-bilioD fab
IBI{ completed in East Fishhll in
2002.

At tbe State UDiversitv of New York
in Albtr,ry, IBI{ is investing $450 mil-
lion in a seniconductorproduction line
at the Nrnoelectronics Center of
Excellence. And Netherlands based
chip tithognphy system n&er ASML
is \€lcomjng lunds lronr IBM lbr its
$32srnillion R&D center ihere.

Co\. Ceorge Pataki worked hard to
keep IBM in New York when he came
into ofiice in 1995.

Mag Instrunent
ontado, Calil,
S0 million; 1,600 iobs

Stater Bros. Markets
San Bemardino, Calil.
Pm million;2,000 iobs

Tbese trvo neiglibodng Inland
Enpire projects stood out as examples
ofco paries wbose pride ill communi-
tl' nas nt least as great as that of the
cornnunity officials with s,bom they
were negotiating. And the Nvo compa

ny leaders sh.rrc a rision of their com
panies r$ cml)o.lincnts of the Anei
cln Drernr.

In his cUirft n) pie,'ce the darkness
th.rt has su oulded the emigration of
busiress operations fiom Calif<,mia,
cov tunold schwarzenegger may ffnd
:1 slfiring ex.rnple in a lladrlight
desigred by another nnmigrant, wbo
also happens to be the founder of a
Califomia-based colnp:tny

''Itt never dark nr America.'
exclaiDrs the slogan ofMag Instnnent,
tbe Ontario, Calif.-based rnaker of the
llnive$ally bailed Magl-ite nashligLi.
Iii a philosophy that spnngs directly
from Tony Maglica. Nerv York-born
but Crcatian-taised, wlro lounded the
company 50 )'ears ago alter escaPing
post-war Croatia in 1950. Driven by his
nvin faiths in free enterpise ind cotn
mitmeDt to quality, Maglica has never
allo$,ed the company to make any of its
prodncts outside the U.S. The cornpa-
ny rvorks to d€velop .lnd cultivate
domestic soulcing and has sometimes
taken aD operaiion in house to avoid
reliance on a lbreign source of supply.

The company alread)' opeHtes .t
500,000 sq. ft. (46,a50-sq.-ln.) manu-

factuing facility that employs 800.
With its latest project. announced in
August 2004, Mag is building a
700,000-sq.-ft. (65,030-sq.-m.) manu-
laciuring lacility on a 30-acre (r2-

Centml to dle foftIcoming Siater
Bros. Markets headquarters ord distri-
bution center is the redevelopment of
Norton Air Forc€ Base. Nearly all of
ihe $3.5-million cost ofdenolishing 37
brildings anct disposing ofrubesios and
lead pidnt is being tunded by a gnnt
from the U.S. Conrnerce Depart
nents Economic Development
Admnish.tion, appJied for by Inland
\h ey Development Authority. But a
blgger key is the involvemeni ofTexas-
based Hilhvood lnvestnents, wlich ir
de\€loping its Alirncecilifomia pro-
ject on ihe $ounds. Other corporate
ani\1rls to the Hillwood development
hrve included Kohl s md Mattel.

As the 42nd largest pivate company
in ihe U.S., Stater Bros. success and
gro\ith is merely a reflection ofits eco-
nonic, ly robust Inland Empire home.
The ne{,project will feature a 2.5-mil-
lion-sq.-ft. (232,250-sq.-m.) distribu-
tion ceDter on a 200-acrc (Bl'hectare)
site. The garganturn dimensions of$at
DC will offer grugantuan snvings as
rvell, as tlie company consolidates fiom
ll dilGrent distdbution sites in three
cities. By 2006, when the facility h
scheduled to open. the cornpany wil
be sen'ing 167 supennarkets in South-
em Califomia.

''Iti a boyhood dream to be able to
make a signilicant contribution to the
people rvho not only built Stater Bros.
into one of Americals nost ouisimding
srpermarket cliains, bui also to do
sonetling nice for our bometown
area, said Staier Bros. Cbainnan and
CEO Jrck Brown in March 2004.

Union Tank Car Co.
Alexandria, La.
$100 nillion; 850 iobs

As docurnented in our January 2005
issue, tlis project rva-s Texr,+bound
before lnuisiam offfcials convinced
die Cliicago bAsed company. othe^vise.
(The sane phenomenon occurred with
an Alexandria-ba:ed conrpany. Roy O.
Matin Lunber) Those olficials rvere
led by new Louisiana Gov Kathleen
Babnreaux Blanco, rvbo kept the lines
ofco munication open with the Mar-
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2004: Vought - Alenio ZEZ Dreomliner Supplier (Chorleston, SC)
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