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he projects considered for
Site Selection's Top Deals of 2004 ranged O 1 d en H l I e
far and wide. So did the innovation and

creativity behind them.

01 ONLEANE

For three of the Top 10 Deals of 2004,
California was the place they ought to be.

As always, we started from objective jobs
and investment data: total capital investment and
number of jobs created. Then we took into
account regional economic impact, value of jobs
created, creativity, the role of incentives,

competition for the project and speed to market.

In some cases a particular economic development
agency shone, but more frequently it was a team
effort that included multiple agencies, utilities
and other service providers, elected officials and
company officials.

Of special note among the winners, and the
entire candidate pool was the number of financial

services deals, as companies manage risk by

spreading out their operations geographically.
Other projects were notable for the companies'
and communities' sense of recommitment to an

Stater Bros. Markets is making its vision a reality in Southern California with a

existing site. And, as always, the issue of existing $200-million headquarters and distribution complex.
or specially approved incentives was

omnipresent.

. . by ADAM BRUNS
Here, in alphabetical order, are the Top Deals y v

of 2004:

Alenia/Vought
Charleston, S.C.
$560 million; 645 jobs

As documented in our March 2005 issue, this project came along in the wake of the Palmetto State's courtship of Boeing's
787 project. Not long thereafter, Italian firm Alenia Aeronautica and Vought Aircraft Industries were negotiating with Boeing
and each other to form a joint venture to make fuselage sections for the 787, and the Charleston site rose quickly to the top.

At the state level, a US$116-million incentives package, backed by state bonds, could rise to as much as $160 million if an
employment target of 1,400 is reached. Charleston County kicked in its own unique package, including subsidized leases during
project construction, a revenue credit and a 30-year "straight-lined" fee-in-lieu-of-taxes, fixed at the 2002 millage rate.

Finally came hands-on negotiation work from elected officials like Gov. Mark Sanford, U.S. Sen. Lindsay Graham and U.S.
Rep. John Spratt, backed by university research activity in composites and an already strong automotive cluster.
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