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ASK THE EXPERT  

By Kimberly L. Williams, Consultant, McCallum Sweeney Consulting  

Straight From the Horse’s Mouth  

This month, the Expert explains why existing industry interviews 
are a necessary component of labor market analysis.  

Q: What labor market factors should be used to help an 
organization decide where to open a new manufacturing and 
assembly facility within the United States? 

The Expert Says: We recommend a three-tier approach to 
labor market analysis, which includes national secondary source data, local secondary source data, and 
primary research. (An overview of this approach is available in an Ask the Expert column in the September
2007 issue.) This article will focus on the primary research component of labor market analysis.  

Undertaking primary research of a labor market means conducting confidential, on-the-ground interviews 
with plant managers and/or human resource managers from companies already in the community/region 
under consideration for a new facility. Employment statistics and trends at the facility are explored in detail 
during the interview. These existing industry interviews provide the most current and comprehensive data for 
analyzing the labor market.  

The geography of the workforce (where workers live) is one important factor to explore during the existing 
industry interview, as the distance and time that workers are willing to commute varies significantly in 
different regions of the country. Through discussions with existing employers in each community under 
consideration, the labor shed for the location can be better defined.  

Absenteeism and turnover rates are important to discuss as well. The data gathered during these talks is 
valuable in determining differences in communities, as well as shaping the human resources preparations and 
practices at the selected location. For a facility that plans to operate multiple shifts, the work schedule at 
existing facilities is also a key discussion point.  

One of the most critical subjects to delve into during the interview is the labor quality in the area. There are 
no secondary sources that report the type of labor quality data that can be ascertained through confidential 
discussions with existing employers. Key points to explore include attitude towards work, ability to meet 
quality standards, productivity, and communication issues.  

The existing industry interview is a great time to find out about the workers compensation climate and labor-
management relations climate of the location. Although wage and benefit data is reported by secondary 
sources, the interview also presents an opportunity to explore this subject in more detail, such as progression 
time frame within positions and frequency and criteria for wage increases.  

Another crucial discussion point is recruitment, since successful methods for recruiting workforce vary by 
community and state. Existing employers are a great source of information on recruitment details such as the 
average time to fill open positions.
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Workforce training is a critical component of the start-up and continued operation of a facility. Existing 
industry interviews are a good source for information on the training resources available in a community.  

Although existing industry interviews are focused on the labor market, these meetings are also a great 
opportunity to inquire about other factors, such as utility service and reliability, transportation, and 
community services and characteristics, that are important to a successful manufacturing operation.  
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See previous questions answered by Ask The Expert: 

2008/04» What labor market factors should be used to help an organization decide where to open a 
new manufacturing and assembly facility within the United States?
2008/02» Our laboratory testing firm is not based in a city considered to be one of the trendy places 
for the rising “creative class.” Are we going to have trouble adding new employees as we grow?
2007/11» I have never felt like my town or county leaders have been responsive to my company’s 
needs, and I’ve gotten some pretty good offers from places within 200 miles of here. I know, 
however, that I would lose half my workforce with such a move. When is it worth it to move?
2007/09» We feel that the quality and availability of labor will be the most important factor in the 
success of our upcoming expansion. What’s the best way to compare different labor markets?
2007/08» Can you use your expansion or relocation project as a chance to “go lean?” We found a 
leading expert on the subject to answer this reader’s question 
2007/05» What is the best state for locating a cosmetic, vitamin, food, or nutritional product 
manufacturing facility? We’re looking at about 250,000 square feet with 200 employees. Are there 
known clusters of such firms? 
2007/05» Regarding expansion and relocation of a machine shop facility: Can you suggest an outline 
or plan that would help us to organize our move? Where can we go for this plan? Do heavy 
machinery movers provide a schedule or plan to follow? Any suggestions would be appreciated.?
2007/04» How should I be using GIS mapping data in my site search, and what kinds of data can I 
use?
2007/03» A community has offered a site to my company that would be partially reclaimed from 
private residents under eminent domain. The site seems perfect for us, but given the controversy
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