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Companies like McCallum Sweeney and GADC
help businesses decide where to build in the
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Time. Cost. Risk. Those three basics are crucial assessments in any
business transaction, but for companies looking to relocate their
headquarters or open a new manufacturing location, knowing those
basics before buying a piece of property can be the difference between
making money or losing everything.
Enter the world of certified sites and certified site consultants.
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Even though there is no national standard, a certified site means, “the
land is ready for industrial development,” says Lindsey Myers, a senior
consultant with McCallum Sweeney Consulting, one of the largest firms
that offers site certification in the country. Meyers says while her firm
doesn’t use the familiar term “shovel-ready” because “you still have to get
permits,” the designation does mean that all of the due diligence has
already been done.
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GADC also solicits and obtains grants on behalf of The Matrix, a
1,100-acre master-planned business and technology park at U.S. Highway
25 and I-185 in southern Greenville County.
Myers previously worked for the South Carolina Department of
Commerce, which she said used “more of a checklist” before McCallum
Sweeney became involved. In 2010, McCallum Sweeney took over that
work, “revamped the whole program, and now runs the program and
certifies all sites for the state of South Carolina,” says Myers.
Site certification is really for industrial properties, says Landmesser,
although it could be applied to any large tract of land. Timber companies,
rail and utility companies and economic development departments in
cities and states throughout the country are large customers, Myers said.

The cost ranges from $60,000 to $80,000, depending on the property,
Landmesser said. Usually the developer or landowner pays for the
studies and the state pays for the actual certification.
Certification programs vary from state to state, says Landmesser, but still
tend to be very similar.
“If Volkswagen is looking to build a new plant somewhere, they’re going
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to want the same information across the country,” he said. “It’s a great
marketing tool. Now, not only are we ready for whoever, but we’ve got a
product on the forefront of a leading marketing group’s mind.”
Site certification grew organically and originated out of Fluor
Corporation. Ed McCallum and Mark Sweeney, who began McCallum
Sweeney Consulting in 2000, both previously worked in Fluor’s Global
Location Strategies group, where they developed and managed some of
the first site evaluation programs in the county, Build Now New York and
Pennsylvania SelectSites Round I.
The certification program took off when the Tennessee Valley Authority
contacted McCallum Sweeney in 2004 to find out why the state was
continually losing sites for large automotive projects.
The team met and scoped out a comprehensive certification program and
out of that, certified nine sites. Since then, five sites have sold with an
average $1 billion investment and 1,000 jobs, says Myers. Once people
saw the success of that program, they really saw the benefit, she says.
While primary site selection consulting accounts for about 70 percent of
McCallum Sweeney’s revenue, Myers says the certification business
continues to grow. To date, the company has certified 68 sites with
another 50 in the hopper to be completed this year.
“Our biggest competitor is not really other site location and certification
companies; it’s really a company doing a search on their own,” says
Myers.
In Greenville County, Landmesser says The Matrix has about 750 acres
left that is certified, along with a 40-acre property in Mauldin. A
southern Greenville park has about 800 acres that is currently going
through the certification process.
“Speed to market is more important now,” says Myers. “There’s pressure
to get to market in a reduced timeframe and a need and demand for
certified sites.”
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